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Extending Trust with Consumers
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Fiscal Year

Certified Angus Beef ® brand Sales

1988
71 million lbs.

2008
634 million lbs.

1998
411 million lbs.

2018
1.212 billion lbs.

2021

1,215,000,000 lbs.

Source: Certified Angus Beef LLC
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Extending Trust With Consumers
Strategic Intent

Market 1.5 billion pounds and increase brand loyalty 10% by 2025

Capitalize on a 
passionate, innovative, 
and collaborative team

Engage licensed 
partners and brand 

champions

Intentionally align 
supply chain around 

broadening 
consumer demands

Personalized and 
experiential resources

Tell and sell the brand 
story



Extending Trust With Consumers
MARBLING & MATURITY

1. Modest or higher marbling 

2. Medium to fine marbling texture 

3. Cattle must be less than 30 months of age by dentition and 
only A-maturity lean

CONSISTENT SIZING

4. 10- to 16-square-inch ribeye area

5. 1,050-lb. hot carcass weight or less

6. 1 inch or less fat thickness

QUALITY APPEARANCE & TENDERNESS

7. Superior muscling

8. Practically free of capillary ruptures

9. No dark cutters

10. No neck hump exceeding 2 inches

10 Specs delivered product performance
• Taste
• Tenderness
• Consistency

Keep the main thing 
the main thing!!



0
100
200
300
400
500
600
700
800
900

1000
1100
1200
1300

19
78

19
79

19
80

19
81

19
82

19
83

19
84

19
85

19
86

19
87

19
88

19
89

19
90

19
91

19
92

19
93

19
94

19
95

19
96

19
97

19
98

19
99

20
00

20
01

20
02

20
03

20
04

20
05

20
06

20
07

20
08

20
09

20
10

20
11

20
12

20
13

20
14

20
15

20
16

20
17

20
18

20
19

20
20

20
21

An
nu

al
 S

al
es

 (m
ill

io
n 

lb
s.

)

Fiscal Year

Certified Angus Beef ®
brand Sales

2025
1,500,000,000 lbs.

Source: Certified Angus Beef LLC
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Extending Trust With Consumers

1. Connecting Consumers and Producers
2. Cattle Care Programs
3. Environmental Stewardship
4. Communicate Sustainability with 

Consumers and Producers
5. Market the brand with a sustainability 

claim



Consumers Trust Cattle Producers

Extending Trust With Consumers
1. Connecting Consumers with Producers



Extending Trust With Consumers
1. Connecting Consumers with Producers



Extending Trust with Consumers
2. Cattle Care Programs

Goal: 
Engage all American Angus 

Association membership

of CAB supply 
participates in BQA 



Extending Trust with Consumers
2. Cattle Care Programs



Extending Trust with Consumers
2. Cattle Care Programs

Kirsten Nickles, Ph.D. 
Sustainability and Animal Care Scientist



Working Grassland 
Preservation Efforts

Extending Trust with Consumers
3. Environmental Stewardship



4 Rancher-Focused Conservation Programs

1. Cover-Crop and Livestock Integration 
Program 

3. Prescribed Grazing Management Incentives 
Program

2. Pasture Restoration Program 4. Rangeland Protection Program 

Extending Trust with Consumers
3. Environmental Stewardship



Working Grasslands

Extending Trust with Consumers
3. Environmental Stewardship



This is a long-term project: helping more farmers and 
ranchers and allowing us to tell a story of sustainable beef 
and conservation of natural resources. 

Extending Trust with Consumers
3. Environmental Stewardship



Extending Trust with Consumers
4. Communicate Sustainability with Consumers 

and Producers



Extending Trust with Consumers
5. Market the Brand with a Sustainability Claim



Extending Trust With Consumers



Abram Babcock
President, Adams Land & Cattle

A Cattle Feeders View of Sustainability



Agenda

Ø What is Sustainability from ALCC’s perspective

Ø Who is ALCC and our Commitment to Sustainability

Ø GHG Projects



Ø ESG (Environmental, Social, Governance)
§ Most publicly traded companies in our supply chain are implementing some type of ESG framework 

Ø Sustainability for the Beef Industry
What is Sustainability and ESG?



It’s about Continuous Improvement

Do

CheckAct

Plan ü Test
ü Track

ü Analyze
ü Assess
ü Review
ü Highlight

ü Execute
ü Adjust

ü Articulate
ü Gather
ü Assess
ü Define

Continuous 
Improvement



Adams Land and Cattle: History
• 1951 – Began backgrounding cattle to utilize roughage from farm

• 1973 – Incorporated; Changed to Finishing

• 1990 – Owned 6,000 acres; Reached a one-time capacity for finishing 30,000 head

• 2009 – Capacity to finish 100,000 head; Backgrounding Network capacity of 35,000 head

• 2022 – Capacity to finish 125,000 head in three different Finishing Lots; Backgrounding Network capacity of
110,000 in over 85 locations throughout US andCanada



Vision: We are building a business for generations to come

Mission: We feed the world high quality, safe, and sustainable beef

People and Community

Animal Health and Well-being
Efficiency and Innovation

Food Safety Environment

Adams Land and Cattle: Our Commitment



People and Community
Ø Safety and training

§ On staff safety and training coordinator, measurements (i.e., recordables, “hurts, safety concerns), third party audits
§ ADAMS University, Lunch and learns

Ø Employee engagement and Communication
§ New hire lunches, We are ADAMS Champions, department team building, ADAMS afterhours
§ Digital signage and mobile app for employees and spouses 

Ø Community
§ Youth – Interactive Quality Assurance training, 3rd grade partner, Food 4 Youth
§ Community initiative – ADAMS compost days, Christmas giving tree, monetary donations, and community engagement 

(company and employees)



Animal Health, Well-being, and Food Safety
Ø Employees, backgrounders, truckers are all BQA certified

Ø Best practices are third party audited

Ø Training coordinator to ensure all employees are trained properly 

Ø Cattle are electronically verified to ensure right cattle are getting on right truck and each animal is 
clear on withdrawals. 



Innovation and Environment

Group of  
Animals

• Phenotypic & 
Geographic Data

• Weight
• Projections

Daily
Production

• Feeding
• Health
• Movement

Data Warehouse
and Analytics

• Reporting
• Dashboards
• Closeouts
• Predictive analytics

Process (Group  
to Individual)

• Individual
• EID tag
• Visual tag
• Weight
• Health
• Movement

• Individual
• EID tag
• Visual tag
• Weight
• Health
• Movement

Re-implant 
and sort

• EID tag
• Date
• Clear/not clear

(withdrawal  
period)

Verify Harvest

• EID tag
• Plant Data
• Carcass Data

Individual Animal Data Collection System Data Warehouse
And Analytics

Dashboard

Reporting

Artificial
Intelligence

Forecasting

Data
Warehouse

Predictive 
Analytics



Calculating GHG Emissions as Cattle Harvest



Calculating GHG at Individual Animal Level



Sustainability Projects
Ø Green House Gas Emissions in Cattle Production

§ Building an Inset Supply Chain that’s both climate-friendly and 

customer-friendly  

o Where we’ll pay premium for cattle and for best practices

o Providing individual animal production and carcass 

information back to the producer

o Using CattleCom to calculate supply chain emissions

Ø Product launch October 2022



Sustainability Projects
Ø Applied for a large grant through USDA’s Partnerships for Climate-Smart Commodities

Ø Title: Nebraska Sustainable Ag Initiative
§ Partners

o Aksarben Foundation, First National Bank of Omaha, Farm Credit Services of America, CoBank, Pinnacle 
Bank, Valmont Industries, Adams Land and Cattle, Certified Angus Beef, Midwest PMS, University of 
Nebraska, Dr. Greg Thoma

§ Objective: To develop, test, refine, and bring to scale a sustainable framework for promoting the expansion of 
climate-smart practices across the beef industry
o Program LCA models built by Dr. Greg Thoma into CattleCom
o Leverage Valmont Smart Poles to monitor yard level GHG emissions and animal behavior/movement
o Provide 250 feedlot with software and hardware to be early adopters of the technology
o Aksarben will work closely with CAB to develop viable national and international markets for climate-smart 

beef


